
Alongsiding Principles 
What is discipleship? 

 
 

 

HARD: Discipleship means putting God before anything else 

In Luke 9.23 Jesus says, ‘Whoever wants to be my disciple must deny themselves and 

take up their cross daily and follow me.’  He calls us to follow Him in the daily struggle, 

prepared even to give up everything – even our very lives – as we do so. 

HELP: God gives us the Holy Spirit so we can grow as disciples of Jesus 

John uses the name ‘Paraclete’ to describe both Jesus and the Holy Spirit (John 14.16, 

26; 15.26; 16.7 and 1 John 2.1).  The name means ‘called alongside’, to help us, be with 

us, teach us, testify to the truth, intercede for us.  This means that the Holy Spirit… 

enables us to have a relationship with the Father by giving us a heart transplant 

and opening our eyes in faith – so we can enjoy Him forever… 

transforms us to become more and more like Jesus, helping us grow in holiness… 

empowers us to imitate Jesus in the world as we serve God faithfully. 

HIM: Alongsiding is joining in with what God is already doing 

Ultimately God is our Alongsider: following His example we walk alongside each other. 

What does it look like to be a disciple of Jesus? 

One way of understanding what it looks like to be a disciple 

of Jesus is to live in a come and go rhythm with Jesus; discipleship is not a course or a 

programme we complete, but a rhythm by which we live… 

Come… As disciples of Jesus, we first come to Him, enjoying our relationship 

with Him (directly and corporately) and becoming more like Him, as He 

transforms us by His Spirit… 

Go… We then go with Jesus, imitating Him in the world, for the glory of God.  

Then… Repeat! 

Famously, Matthew’s gospel finishes with the Great Commission, in which Jesus 

commissions His disciples to go and make disciples. Whilst it must always be 

remembered that, ultimately, God is the One who disciples us, He has chosen to use us 

in this process. We disciple others by coming alongside them, praying with them and 

supporting them as they seek to live in this come and go rhythm. This may be with 

someone more or less mature in their faith, or it might be peer-to-peer. 



Alongsiding Practicalities 
The Alongsiding CAP 

     

Process 

 

Support 

  

Committed 

We ask Alongsiders to be 

committed to: 

1. being a disciple of 

Jesus and receiving 

help to grow in Christ; 

2. frequent personal 

times of devotion; 

3. praying Alongsidees 

would grow as 

disciples of Jesus. 

All Alongsiders should 

also have someone / 

people who are alongside 

them as they seek to grow 

as disciples of Jesus. 

Accountable 

•  Log Alongsiding 

relationships and 

dates of sessions. 

•  Meet in public where 

you are overseen but 

not overheard (unless 

explicitly agreed 

otherwise). 

•  Follow safeguarding 

policy and procedures. 

•  Respect one another’s 

confidentiality. 

•  Review through a 

termly informal check-

in and annual review. 

Purposeful 

•  Growing as disciples 

of Jesus is the aim. 

•  Focus on supporting 

others to live in the 

come and go rhythm. 

•  Flexible style of 

sessions, based on the 

needs of Alongsidee. 

•  Regular meeting at 

least once a month for 

roughly an hour. 

•  Ending with time of 

reflection and agreed 

targets / tasks to work 

on between sessions. 

Before 

Ensure Alongsiding relationship is logged with the 

church and agree where you’ll meet and what you’ll 

cover (covering enjoying, becoming or imitating). 

During 

Catch up. Review previous tasks / targets. Do what 

you’ve planned. End with a review, and complete 

journal (or monitoring sheet for under 18s). Pray 

together and agree plan for next time. 

After 

Message AC to say you’ve met. Pray for your 

Alongsidee(s), and keep your Alongsiding journal in 

a safe place. (Send/give monitoring form to 

appropriate person if Alongsidee is under 18). 

Leadership structure 

Alongsiding Co-ordinator (AC): Sam Haynes 

Alongsiding Oversight: Ben Green, Ally Page 

Equipping Alongsiders 

•  The role of the AC is to support in any way they 

can – get in touch with them if you would like 

any support with your Alongsiding 

relationships. 

•  We will hold termly Alongsiders’ meetings 

aiming to encourage and equip. 

•  There are lots of resources out there – talk to 

AC or other Alongsiders for advice. 

•  Any safeguarding concerns must follow normal 

safeguarding procedures. 
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Young People Discipleship Mentoring 
This is part of the Alongsiding ministry, specifically relating to under 18s. 

Therefore we have retained the word ‘mentoring’ to highlight the important difference in 

power and relationship between an adult mentor and young person. 

 

Key verses 

2 Timothy 2.2 

Paul describes four ‘generations’ of mentoring: 

And the things you have heard me say in the 

presence of many witnesses entrust to reliable 

people who will also be qualified to teach others. 

Philippians 4.9 

This shows the importance of modelling 

Whatever you have learned or received or heard 

from me, or seen in me – put it into practice.  And 

the God of peace will be with you. 

 

What do we mean by 

‘discipleship mentoring’? 

Focused on the young person – this is about 

helping our young people grow in their faith, 

relationship with God and confidence as a child of 

God.  The focus is the young person’s life and story, 

not the mentor.  

Intentional – there will be an agreed agenda and 

goals – this is not about friendship but the needs and 

questions of the young people, with the aim of 

helping them grow as a disciple of Jesus.  

Voluntary – only young people who wish to have a 

mentor will be part of the scheme, and if the 

mentoring relationship does not work out, either 

party can end it.  

Regularly reviewed – mentors and young people 

will initially agree to meet four times and then 

review whether they would like to carry on.  Every 

summer the youth team will reassess the pool of 

mentors and young people for the following 

academic year.  

Aim & purpose 

The overall aim of our youth work is the same as 

our church mission statement: making, growing, 

sending disciples of Jesus.  Specifically, we are 

working to see our young people confident in their 

Christian faith, and willing and able to share it with 

others.  

The purpose of the youth discipleship mentoring 

minsitry is to provide more individualised 

discipleship support and training than is possible in 

the larger group setting on Sunday mornings.  

Discipleship is done best across a variety of settings 

ranging from large groups to one-to-one settings. 

We will do this by identifying appropriate adults to 

walk alongside our young people, to help them grow 

in their faith and offer support in their life situations.  

These will often be members of the wider youth 

team, but may also include trusted members of the 

congregation.  

 

What do sessions look like? 

Mentors might follow this sort of pattern in the 

session – but are encouraged to follow whatever 

pattern works best for their young person: 

1. Check-in: how are you?  

2. How have you been since last time?  How 

have the agreed actions gone?  

3. What would help you today?  

4. Balance of immediate issues and agreed 

things to work on (e.g. some of the provided 

discipleship material, Bible study).  

5. Prayer.  

6. Agree actions and next time to meet.  
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Mentors 

1. Mentors will be invited by the youth team to take on the role, having been identified as an appropriate 

adult and suitable for it.  

2. Mentoring will be short-term: mentors will agree to be in the role for up to twelve months and then review.  

3. Mentors will be required to have an Enhanced DBS for the child workforce, and receive the appropriate 

training from the Church of England.  

4. Mentors will also receive training in mentoring and what is expected from the youth team/as part of the 

Alongsiding ministry.  

5. Mentors will be supported during the mentoring relationship and reviewed at the end of it by Alongsiding 

Co-ordinator and Oversight Team 

6. Mentors may suggest discipleship material they think would be helpful to the young person, but the final 

decision of how to use the sessions rests with the young person.  

7. Mentors will complete a monitoring form with the young person / people to summarise each session.  This 

will be shared with the agreed monitor to give a flavour of the session.  It will also give mentors the 

opportunity to follow up any areas of concern with the youth team/monitors.  

8. Any Safeguarding concerns will be discussed with the Parish Safeguarding Co-ordinator.  

9. At the first session mentors will set expectations and explain boundaries in the mentoring relationship: 

e.g. it is not a friendship, there is no contact by phone outside of the sessions.  Complete confidentiality is 

not promised as there may be times that concerns need to be passed on to parents, youth team or Parish 

Safeguarding Co-ordinator – but no information will be shared with others outside those people.  

10. Mentors are encouraged to claim expenses for a drink each (e.g. if the session is in a coffee shop) and their 

own travel expenses.  

11. Mentors will be asked to have regard for the NSPCC’s guidelines for lone working: 

https://learning.nspcc.org.uk/safeguarding-child-protection/lone-working.   

 

Young people 

12. Young people who attend church regularly on Sundays will be invited to have a discipleship mentor.  

13. Young people will be mentored one-to-one or in pairs or threes, bearing in mind their ages, natural 

friendship groups, their own preferences and the availability of mentors.  

14. The young person/people will decide which areas of discipleship they would like to focus on (using 

suggested material).  

15. Action points will be agreed at each session, to be reviewed at the next session.  

16. Young people are encouraged to talk to their parents about the mentoring sessions.  

17. If the mentoring relationship does not work out, or the young person prefers to change their 

mentor/small group, that will be fine and they can talk to the youth team about that.  
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Partnership with parents 

18. Parents are the young people’s primary disciplers – mentors are there to support not replace this.  

19. Parents must give written consent for their young people to be included.  They will also be asked to 

provide an emergency contact number and any relevant information that they believe the mentor needs 

to know (e.g. medical information).  

20. Parents will be invited to view the discipleship material to be used.  

21. Parents will be asked whether sessions are to be arranged through them, or directly with the young 

person (probably age dependent).  If directly with the young person, this will take place using a Signal 

group on the youth phone and will include the young person/people, parents if wanted, a member of the 

youth team and mentor or messages from the mentor via the youth team.  This Signal group will only be 

for arranging sessions, not to chat.  (Signal is the secure messaging app we use to communicate with the 

young people.)  

22. Parents are encouraged to ask their young people about each session and its content.  

23. Parents are encouraged to speak to the youth team about the mentoring, especially if there are any 

concerns.  

 

Sessions 

24. Sessions will be arranged approximately every 3-4 weeks at a mutually convenient time, and typically be 

an hour long  

25. Mentors will tell Alongsiding Co-ordinator when they have met, so that this can be tracked. 

26. Sessions where mentors are meeting a single young person must be in a public place (e.g. coffee shop) or 

in an appropriate room at the young person’s home with the parents in the building.  

27. Venues will be agreed to be appropriate and comfortable for the young people.  

28. Discipleship activities will be on offer, but the young people can choose to discuss whatever they feel is 

important to them.  

29. A planned action/goal is to be encouraged at the end of each session, to be reviewed at the next session.  

30. If difficult topics are raised by the young people, the mentor may need to give a generalised response (e.g. 

‘This church teaches that… other Christians may believe that…’ or ‘Leave that with me and I’ll come back 

to you when I see you next’).  

 


